
 
 
 
 
 
 
 
 

September 14, 2022 
 
Lori Eldredge and Dave Bierut, FCC Futures Team Co Chairs 
Faith Community Church 
29 Carver Rd. 
Plymouth, MA 02360-4653 
 
Dear Lori and Dave,  
 
Grace to you and peace from God our Creator and the Lord Jesus Christ.  Thank you for providing the March 
16, 2022 email confirming the request from church leadership to begin the disaffiliation process and for the 
membership list with contact information that you submitted.  
 
As per RS 22-227 and RS 19-211, the discernment process will take place over an eight-month period with four 
listening sessions.  Each listening session will be approximately 90 minutes long and will be facilitated by We 
Chang as your District Superintendent and/or by his designee.  To schedule the first listening session, please 
contact We Chang on/after his return from renewal leave on October 8, 2022. 
 
These listening sessions are an integral part of the discernment process.  They offer your congregation the 
space to create spiritual centeredness (what are we collectively hearing during prayer?), opportunities for 
conversations (modeling Christian Conferencing), and insights regarding the congregation’s purpose and 
values.  Disaffiliation discernment is a significant decision in the life of the church and all members should be 
given the time and space to share from the convictions of their heart.1 
 
The Council of Bishops recommends that your congregation’s Church Council/Administrative Board documents the 
key learnings and insights that summarize the discernment period.  Areas to consider noting are: 

• What did the congregation collectively hear during prayer?  

• What conversations emerged through the modeling of Christian Conferencing? 

• What did the congregation discover regarding the congregation’s purpose? 

• How were values crystallized and how do they align (or not) with The United Methodist Church? 
 

The four listening sessions are outlined below. Please plan to provide copies of each session’s agenda to 
participants.  Please note that you will need to do some research prior to Session 2 in order to provide data for 
the reflection questions.  Additionally, in Sessions 3 and 4, members of the community who participate in, or 
are impacted by, the ministries of the church should be invited to attend those listening sessions. 
 
Please know that I am holding you and your congregation in prayer as you engage in this discernment process.  
 
In God’s Grace,  

 
Ron Wilson, Acting District Superintendent 
Commonwealth East District 
New England Conference of the United Methodist Church 
  

 
1 The Council of Bishops, The United Methodist Church, “Best Practices on Disaffiliation Matters” 

Rev. We Hyun Chang, District Superintendent 

CEDS@neumc.org 
Allyson Printz, Administrative Assistant 

CEDistrict@neumc.org 

2600 Massachusetts Ave., Lexington, MA 02421-6718 
Tel: 781-861-0249; www.neumc.org/CE 



DISAFFILIATION DISCERNMENT PROCESS LISTENING SESSIONS 
 

Session 1: What would disaffiliation mean for this church’s theology, identity,  
history, and disciple making? 

 
Covenant: 

• Every person is a child of God. Always speak respectfully. One can disagree without being 
disagreeable. 

• As you patiently listen and observe the behavior of others, be open to the possibility that God can 
change the views of any or all parties. 

• Listen patiently before formulating responses. 

• Strive to understand the experience out of which others have arrived at their views. 

• Be careful in how you express personal offense at differing opinions.   

• Accurately reflect the views of others when speaking. This is especially important when you disagree 
with a position. 

• Avoid using inflammatory words, derogatory names, or an excited and angry voice. 

• Avoid making generalizations about individuals and groups. Make your point with specific evidence 
and examples. 

• Remember that people are defined, ultimately, by their relationship with God -- not by the flaws we 
discover, or think we discover, in their views and actions. 

 
Lectio Divina: Romans 12:1-5 
 
Opening prayer 
 
Discussion questions 

• What do we value in our Methodist theology, history, identity, and relationships? 

• How might our identity change if we were not United Methodists? 

• How would our approach to, and our resources for, discipleship change? 

• How would disaffiliation from The United Methodist Church change or disrupt our history and historic 
relationships? 

• What relationships would we lose? Gain? 

• How do you see, if at all, disaffiliation improving your theology, history, identity and relationships? 

• Will disaffiliation adversely affect your theology, history, identity or relationships? 

• What current relationships, if any, will benefit from disaffiliation? 

• What current relationships, if any, will suffer from disaffiliation? 

• For any relationships that may suffer from disaffiliation, do you have a plan to mitigate the loss to be 
felt by each side? 

• What is the underlying reason for your congregation starting the disaffiliation discernment process? 

• Has your congregation reflected upon ways that this conflict might be reconciled within the United 
Methodist family? 

• Do you feel that this disagreement necessarily compels disaffiliation? And if so, what are the 
compelling reasons?  

• How will disaffiliation promote or advance Christ’s call to all of us to love unconditionally all of God’s 
children? 

 



Blessing and dismissal2 
Our work is slow, but it has begun. 
May the one who has begun this good work in us 
bring it to completion. 
And however it comes to completion, 
may we know ourselves loved by God 
and one another. 
 
Go forth with the courage of the Spirit, 
the truth of Jesus, 
and the heart of God. 
Amen. 

 
 

Session 2: Organizational and Financial Information and Implications 
 
Covenant: 

• Every person is a child of God. Always speak respectfully. One can disagree without being 
disagreeable. 

• As you patiently listen and observe the behavior of others, be open to the possibility that God can 
change the views of any or all parties. 

• Listen patiently before formulating responses. 

• Strive to understand the experience out of which others have arrived at their views. 

• Be careful in how you express personal offense at differing opinions.   

• Accurately reflect the views of others when speaking. This is especially important when you disagree 
with a position. 

• Avoid using inflammatory words, derogatory names, or an excited and angry voice. 

• Avoid making generalizations about individuals and groups. Make your point with specific evidence 
and examples. 

• Remember that people are defined, ultimately, by their relationship with God -- not by the flaws we 
discover, or think we discover, in their views and actions. 

 
Lectio Divina: 1 Thessalonians 5:15-21 
 
Opening prayer 
 
Discussion questions: 

• What grants have been received in the past three years?  

• What arrearages, including mission shares, would require payment? 

• What have been the organizational and financial benefits of UMC membership to the congregation? 

• To what resources would the congregation no longer have access? 

• Does your congregation have endowment funds deposited with the United Methodist Foundation of 
New England? If so, what plan does your congregation have for responsible investment after 
disaffiliation? 

• Is your pastor’s compensation compliant with the requirements of equitable compensation under BOD 
para. 625? 

 
2 Scott Hughes, “Courageous Conversations Regarding the Future of the UMC” at www.umcdiscipleship.org 



• Has your congregation ever received an equitable compensation grant through the conference’s CEC 
program? 

• Has your congregation ever filed an insurance claim with, or had a claim defended by or settled though 
the conference’s insurance carrier, Church Mutual? 

• Have any of your congregation’s members benefitted from in-person clinics sponsored by New England 
Justice For Our Neighbors? 

• Has your congregation availed itself of the resources produced by COSROW to assist local 
congregations in responding to the needs of members who have experienced sexism, or gender-based 
discrimination and harassment? 

• Have any of your former or retired pastors received support or care, including retirement residency, 
from the Preachers’ Aid Society? 

• Has your congregation ever availed itself of the services and/or support of the conference 
Response/Intervention Team? 

• Does your congregation send children to any of the regional United Methodist Camps? 
 
Blessing and dismissal3 

Our work is slow, but it progresses. 
May the one who has begun this good work in us 
bring it to completion. 
And however it comes to completion, 
may we know ourselves loved by God 
and one another. 
 
Go forth with the courage of the Spirit, 
the truth of Jesus, 
and the heart of God. 

 
 

Session 3: Impact on Local Community 
 
Covenant: 

• Every person is a child of God. Always speak respectfully. One can disagree without being 
disagreeable. 

• As you patiently listen and observe the behavior of others, be open to the possibility that God can 
change the views of any or all parties. 

• Listen patiently before formulating responses. 

• Strive to understand the experience out of which others have arrived at their views. 

• Be careful in how you express personal offense at differing opinions.   

• Accurately reflect the views of others when speaking. This is especially important when you disagree 
with a position. 

• Avoid using inflammatory words, derogatory names, or an excited and angry voice. 

• Avoid making generalizations about individuals and groups. Make your point with specific evidence 
and examples. 

• Remember that people are defined, ultimately, by their relationship with God -- not by the flaws we 
discover, or think we discover, in their views and actions. 

 

 
3 Ibid. 



Lectio Divina: Micah 6:6-8 
 
Opening prayer 
 
Discussion questions: 

• What would the community miss if there was no longer a United Methodist Church here? 

• How has the UMC invested in this community? 

• How might a disaffiliation impact this community? 

• Are there area non-profits, agencies, or other community groups that require a UMC on the Board? 

• What ministries does your congregation provide as an outreach to the local community? 

• Will disaffiliation interfere with or reduce your congregation’s ability to continue any of these 
ministries? 

 
Blessing and dismissal4 

Our work is slow, but it progresses. 
May the one who has begun this good work in us 
bring it to completion. 
And however it comes to completion, 
may we know ourselves loved by God 
and one another. 
 
Go forth with the courage of the Spirit, 
the truth of Jesus, 
and the heart of God. 

 
 

Session 4: General Conference 
Covenant: 

• Every person is a child of God. Always speak respectfully. One can disagree without being 
disagreeable. 

• As you patiently listen and observe the behavior of others, be open to the possibility that God can 
change the views of any or all parties. 

• Listen patiently before formulating responses. 

• Strive to understand the experience out of which others have arrived at their views. 

• Be careful in how you express personal offense at differing opinions.   

• Accurately reflect the views of others when speaking. This is especially important when you disagree 
with a position. 

• Avoid using inflammatory words, derogatory names, or an excited and angry voice. 

• Avoid making generalizations about individuals and groups. Make your point with specific evidence 
and examples. 

• Remember that people are defined, ultimately, by their relationship with God -- not by the flaws we 
discover, or think we discover, in their views and actions. 

 
Lectio Divina: Philippians 4: 1-3, 8-9 
 
Opening prayer 

 
4 Ibid. 



 

• How have the decisions of the 2019 Special Session of General Conference impacted your church’s life 
and ministry?  

• What are possible outcomes of the next (2024) General Conference, particularly in relationship to 
issues of human sexuality?  

o What outcomes should we be prepared for?  
o How would each potential outcome impact our work and ministry? 

 
Blessing and dismissal5 

This part of our work is done. 
Our time to discern will soon bear its fruit 
in a time to decide. 
May the one who has finished this part of the work in us 
be blessed. 
And however we now decide 
may we ever know ourselves loved by God 
and one another. 
 
Go forth in peace. 
Thanks be to God. 
Amen. 
 

 
ADDENDUM: IMPACT STATEMENTS  

Impact statements may not be requested until Session 1 has been completed.  Entities receiving these 
requests have 30 days to respond.  The church should email the requests directly and CC the District 
Superintendent: 

• NEAC trustees:  Mark Monson Alley; chairtrustee@neumc.org 
• Cabinet:  We Chang; ceds@neumc.org 
• Treasurer: John Cardillo; treasurer@neumc.org 
• Council on Finance and Administration: Ralph Howe; howerwiii@gmail.com 
• Chancellor:  William Hewig; whewig@k-plaw.com 
• Benefits Officer: John Cardillo; treasurer@neumc.org 
• Board of Congregational and Community Development: Rick McKinley; rickm@neumc.org 

 
  

 
5 Ibid. 
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